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Strategic Operations Planning 
List three of the domains in which you work at your school: 

 

 

 

Identify a project in one of the 

domains above that will help fulfill the 

vision of your Core Values. 

 

 

 
 

 

Break the project up into its 

component tasks: 
 

 

Assign a priority to each task: 

o A = Must get done (U + I)  

o B = Should get done (I) 

o C = Could get done (I not U) 
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